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Introduzione

« La comunicazione e fondamentale
e Qual é il ruolo dell’universita?

e Terza missione: una nozione corretta?
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Il Ruolo dell’Universita
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E’ cambiata 'universita?
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Trecento/Quattrocento = Oggl

Padre a suo figlio, studente Figlio, studente all’'universita di
all'universita di Orléans, 1400: Orleans a suo padre, 1400:

“We have good companions in the
house with us, well advanced in their
studies, and of excellent habits. [...]
Wherefore, lest production should
cease for lack of material, we beg
your paternity to send us by the
bearer money for the purchase of
parchment, ink, a desk, and the
other things which we need, in
sufficient amount that we may suffer
no want on your account (God
forbid!) but finish our studies and
return home with honor.”

“I have recently discovered that
you live dissolutely and
slothfully, preferring licence to
restraint and play to work and
strumming a guitar while the
others are at their studies,
whence it happens that you
have read but one volume of
law while more industrious
companions have read several.”

(Lawrence S Cunningham, John J Reich, Culture and Values, a Survey of the
Humanities, volume 1, 7" edition, 2010, p.226)
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Movimento verso 1’1struzione superiore di massa?
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| e Funzioni delle Universita

* Insegnamento/Istruzione

Ricerca per
'avanzamento di

Ricerca/lnnovazione

innovazione

R cercaﬂ)er
I'im|patto delle
politiche, impatto
jociale e
e{fonomico

oy

Impegno pubblico et linsognamento
e Sviluppo economico

Agente dell'inclusione sociale
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Ruolo Aggiuntivo

* Mantenere e/o riequilibrare le diversita
delle funzioni nelle universita per
definire missioni e visioni uniche e

distintive
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GI| Stakeholders dell’universita (1)

Studenti
» Personale amministrativo e academico
« Enti/autorita locali
* Imprese sociali
« Organizzazioni benefiche
« Organizzazioni culturali, di turismo
 Scuole
* Industria: organizzazioni nazionali, imprese, alberghi, banche...
« Governo e politici
« Donatori
* Residenti locali
» Altre universita
« Consolati
* Alumni
 Universitainternazionali ...,
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Gli Stakeholders dell’Universita (2)

e ...e potrei continuare

 Gli stakeholders sono tanti: - offrono una

moltitudine di ricompense:

— Bambini: nuovo pool di studenti potenziali

— Imprese sociali: nuove idee, credibilita, giustizia sociale,
impiegabilita

— Impresa/l'industria: opportunita di ricerca e di fondi,
impiegabilita

— Governo e i politici: supporto fiscale, reputazione

— Universita internazionali: studenti, ricerca, reputazione

— Pero tutto questo costa....
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Gli Stakeholders dell’Universita (3)

...ma si possono controllare o ridurre i costi
Impatto dell’'universita

Visione piu individuale e distinta

"attenta scelta degli stakeholders

Stakeholders possono contribuire
all'insegnamento e alla ricerca
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Esempio 1: Children’s University
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Children’s University
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Children’s University

5000 bambini in 40 scuole

« 400 centri d’attivita (musel, gallerie, club
sportivi ecc.)

« Passaporti e timbri
 “Laurea”
« = demistificare I'idea dell’'universita
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Dipartimento di Comunicazione e
Marketing e CU (1)

« Piattaforma di comunicazione completa
* Rettore

 Direttori delle scuole ed elenco di
stakeholders

Film con l'aiuto di studenti di Film Studies
Archivio di foto
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Dipartimento di Comunicazione e
Marketing - CU (2)

* Colleghi dell'Outreach
 Interventi

 La stampa

« Sito web

 Attivita: per esempio Dragon’s Den con
Santander

e Premio
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Esempio 2: Community Forum

* Dipartimento di Comunicazione e
Marketing promuove e organizza Il
Community Forum ogni anno

« Organizzano un intervento key

e |nvitano I cittadini nella vicinanza
delluniversita
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Esempio 3: Mostra di “Inspirin
trepreneurs” |

Dy Janor Beck, B Masthias £a
Tess Whittaker, Dr Ielix S¢hy
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Raw Film Productions is  fim production company. that
specialisein/making short documentaries and promotional
films forithe private, public and voluntary sectors.

vorking independenly dolng smll video
o poition 1n un exblished company.

We were locky énough 1o get sopport fiom a ronge of
the Bininess Gatenay and the Prince Sottsh o
and in the kot yeots we hane beca oblé o work
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Dipartimento di Comunicazione e
Marketing - Mostra

 QMU: leader in imprenditorialita:
entrepreneurship

* L’idea del dipartimento di comunicazione e
marketing: mostra

« Fotografa (studentessa di Film Studies)
« Persone pertinenti: figurano nella mostra

« Ministri del governo, di imprese importanti e
studenti e personale
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Leuchie House- assistenza di
sollievo/ospitalita temporanea
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Accordo di Partenariato: QMU e

Leuchie House
« Stage per i nostri studenti
* Ricerca comune per raccogliere fondi
 Integrazione di “Health and Social Care”

* Ricerca pratica per raccogliere dati per evidenze
scientifiche

* Modello di business per lo sviluppo di un servizio di
supporto

« Impatto di riputazione piu grande per tutte le due
organizzazioni
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Dipartimento di Comunicazione e
Marketing — Leuchie House

 Pubblicita
e Stampa

* Evento nel parlamento scozzese per |l
lancio del contratto
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L’evento

The launch of the Leuchie Mouse partnership with Queen Margaret University,

with MSP lain Gray, chief executive Mairi O'Keefe, Deputy First Minister John Swinney and Professor Petra Wend
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Applicazione per il Premio
Interface

The Scottish Knowledge Exchange Awards

\ ¢ Celebrating Scotland's
)l innovative academic -
P/ business partnerships

nte:
. 2017 .

Now Open for Entries

* Dipartimento di Comunicazione ¢ Marketing:

I’applicazione per QMU/Leuchie House

e Preselezionati: vinto “special commendation” —
secondo posto
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Altri esempl

* Visione di QMU: “A community without
borders:

iPad = 17:32 R 71% )
< AN & gmu.ac.uk & M +

Bi Handbo Chapter5... 2017 - Fre... Mackenzie 2017 - Fre... Handbook:... Passing th... Free Onlin... United Kin... QMU an...

hub@gmu ePortfolio QMU Portal Remote Access Webmail Library (LRC)
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Queen Margaret University

General Enquiries

Show Contacts

Home Community

< Share

QMU and the Community

We aspire to be a ‘campus without borders’ and we aim to be a true asset to the local Useful Links
community, and indeed the wider world. Our local community includes people living

nearby, local schools, and the businesses who call on our expertise and facilities. We
: : ; Research and Knowledge
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QMU Communication Stakeholder Map

Internal

eStaff generally

eFunctional managers

oTUs

oSU

eStudent generally and student
ambassadors

UG students converting to PG
oCourt

Local (general)

eLocal MSPs and MP
eCouncillors

eCommunity councillors
ePotential students

elocal residents (including staff)

National (general)

eMSPs

oMSP researchers and advisers
eProfessional bodies

eAlumni

ePotential students

eScottish Government (ministers
and civil servants)

eSenate
Fundraising Research, KE and International
eDoNors commercialisation eCollaborative partners

eProspective donors
eRepresentatives of trusts
eAlumni

oClients

eResearch funding bodies
oNHS

eProfessional bodies
eOrganisations seeking facilities

eAlumni

ePotential students
eAgents
eConsulates/Embassies
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Attivita come Risultato della Mappa di
Stakeholders (1) - Esempi

Internal

Activities

Staff

oE-bulletin

“Lunch” with the SMT
eStrategic Update
presentations

eInfobox

eSocial media promotion of
staff and university
successes, landmarks etc.
eComms on specific issues
(eg. Portfolio Review and
Innovation Park)
eConsultation on specific
issues (eg. strategic plan,
innovation park)
eExhibitions on campus

Local (general)

Activities

e121s with politicians
eCommunity forum (including
local councillors and
community reps)

eParticipation in East Lothian’s
Community Planning
Partnership

elnviting community forum
members and broader
community to University events
(eg. prof lectures, sustainability
tours etc.)

eProf lectures generally
eChildren’s University (CU)
eAcademies

eCouncil liaison

eLocal press coverage
eQutreach generally (eg Broken
Bodies)

eBimonthly Strategic Update to

key stakeholders

% (0 . .
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National (general)

Activities

eCross Party Group

*QMU’s PR team tweeting stories
and news to MSP researchers etc.
eProfessional body engagement
eAlumni events

eAlumni communication (eg.
QMYOU, e-newsletter etc.)

eOpen days

eVisit days

eSocial media

eNational press coverage
eVarious Government liaison
eNetworking by senior staff and
subject experts in QMU

\A/AANAT OYM
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Attivita come Risultato della Mappa di
Stakeholders (2) - Esempi

Internal

Activities

Students

eStudent engagement activities overseen by
Governance and Quality Unit (eg. Staff/Student
Committees etc.)

eNSS and You Said, We Listened promotion
eStudent and staff case studies on social media and
our website

ePizza session associated with PG Open Evening
eSocial media promotion generally

eExhibitions on campus

eCourt invited to events (eg. student receptions,
eUpdates to Court on specific activities

eCourt induction (eg. covering Development

¢TU meetings)

eSU Forum Meetings with University’s PR team and
sharing of stories

Local (general)

Activities

OMYOU
eExhibitions on
campus
eCollaborative
Agreements (eg
Alzeimer’s Scotland,
Leuchie House, ELC)
oCity Deal

ePlanning
consultations (eg
wind turbine,
Innovation Park)

National
(general)
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Attivita come risultato della mappa di
stakeholders (3) - Esempi

Fundraising Research, KE and International
commercialisation

Activities Activities Activities

elnvitations to the campus *Exhibitions on Campus (eg. e\Work of Governance and

121 meetings Women Researchers) Quality Unit

eRegular letters from DP *Development of professional |eBimonthly stakeholder update

eNetworking of senior team template for research bids eOpportunity for collaborative

and Development team *Point of contact for research |partners to place stories in
events alumni e-newsletter
*Development of relevant einvolving alumni in
websites recruitment overseas (eg.

Toronto)

eSharing of alumni case
studies online

eAgent liaison (managed by
International team)
ePromotional gifts —eg USB
sticks loaded with info on QMU

s O & N
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Il Ruolo di Comunicazione e
Marketing

* Non preparano solamente il materiale In
un modo reattivo

« Devono essere sensibili e velocl

* Devono essere proattivi per scoprire le
opportunita

* Devono far parte della dirigenza
dell’'universita per capire il contesto
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